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The Social Farm
Name of Social Farm:

Hofgemeinschaft Weide-Hardebek

Address:

Hauptstraße 32-34, 24616 Hardebek

Website:

www.weide-hardebek.de

Email:

info@weide-hardebek.de
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Profile of the Farmer
Name of Farmer: Arne Harms
Age: 18-30 O; 31-40 X; 41-50 O; 51-60 O; older than 60years O
Gender: male X; female O; divers O
Education:
- masters degree in agriculture
- FAMIT apprenticeship: Social therapeutic additional qualification as
a specialist for milieu education and participation
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Profile of the Farmer
Why did they engage in Social Farming:
The engagement is based on on anthroposophic approach and background.
The farm is seen as a economic factor and as well as social entity.
It is a collective on the farm living and working together.
The collective is based on individuality of its single persons.
The farm is offering social services, not only agricultural produce.
Each farm is highly different from the perspective of a given situation and dynamics based
on soil, farm, people.
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Profile of the Association/ Entrepreneur
Name of Organization:
Bauernhoftiere bewegen Menschen (farming animals inspiring
people)
Type of organization:
association
Size of organization: > 100 persons
Education of Staff: double qualification
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Entrepreneurial orientation of the farmer (or
the organization/ association)
Who is/are the key person(s) for success in the social farm?
Hartwig Ehlers with his successors and partners in the community.
The parents of Mr. Ehlers ran one of the first Demeter operations
after the Second World War.
Accordingly, the entire farm is based on anthroposophical ideas.
The previous generation was very devoted and culturally committed.
Mr. Ehlers was not indoctrinated, but led into a free life.
This also made it possible for him to hitchhike through Europe at the
age of 14.
This freedom and leadership is noticeable on the farm.

6

Entrepreneurial orientation of the farmer (or
the organization/ association)
What are the future plans for the farm and the Social Farming:
The current next generation is more pragmatic in its approach. The current
initiative should also continue to stabilise its business management from the
point of view of agriculture.
The founders were idealistic and supported. The continuation and further
development must come now from inner power.
In addition, success lies in human relations. The mutual care is positively
accepted as a challenge.
Will the Social Farm activity continue after generational changes on the farm?
There will be an actualisation/ development of the legal form. It will end up in
between an association (too dynamic) and a Stiftung (not dynamic enough).
This ensures the continued existence of the company.
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Profile of the Farm Family
Family members engaged in Social Farming:

His wives were not active in Social Farming.
His children were involved and supported him.
His son is CEO following him.
His daughter is the director of the home.
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Profile of the Staff involved
Staff involved in Social Farming:
- All staff members are trained as FAMIT: Social therapeutic
additional qualification as a specialist for milieu education and
participation
- Some of them have masters degree
- The children go to Waldorf-schools
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Profile of the Farm
Type of farm:
The Farm reaches a full offer of agricultural and gardening produce.
Marketing is based on direct selling and wholesale.
Already the parents of Mr. Ehlers were entrepreneurs of the
anthroposophical movement in farming in Germany after World War
2 and they started their approach of farming. They did it together
with integrating people on the farm leaving the cities, children of
refugees as well as drug addicts within their farming life.
Today's understanding of the farm:
External: being a real contact
Internally: being service providers
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Profile of the Social Farm
Size of farm:
210 ha (70ha own land) within the 3 farms of the ‘Hofgemeinschaft’
Year farm commenced:
1949
Year of Social Farming commenced:
1970 – institutionalised; before it was based on voluntary work
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Social Farm Activities
Types of activities offered on the farm:
-

Supporting social integration
Selling produce directly from the producer/ Processing
Living and working together on the farm
Design of rural areas
Landscaping
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Profile of the Social Farm
• Farming activity
X Farming with animals O Farming without animals
(Animals are kept not for therapy purposes)
• Multifunctional activity
X Direct Marketing X Processing O Agri-Tourism Other Activities
aligned to pure farming business
• Social farming activity
X Therapy O Recreation O Care/ Day Care X Integration X Inclusion
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Social Farm Participants
Profile of Social Farm participants:
People with and without need for support live and work in the
community based on the anthroposophical approach. Social spaces
in rural areas are created in the community and provided.
These activities may, in certain circumstances, give rise to the
development of professional activities of one's own.
Thus, for example, there is the possibility to participate in measures
of further education and to participate in further training.
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Social Farm Participants
How many participants use the Social Farm:
How often do participants attend:
24/7: Living and working together on the farm
How are the participants supported to use the Social Farm:
By the farm results and public funding
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Social Farm Participants
Main Benefit of the activities for participants:
X Being in the environment of farming (NATURE EXPERIENCE)
X working with the farmer (SOCIAL CONTACT)
X doing handicraft work (PERSONAL SUCCESS)
X other; please specify
- Protective community with the opening into social space
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Training Information and support
1. How did the farmer get information and training to get started ?
Mr Ehlers and his partners are pioneers themselves. They elaborated a training scheme for
others in Social Farming.
2. Does the farmer engage in ongoing training for Social Farming? Yes
3. Who provides the Social Farming training?
https://baglob.de/
https://www.weide-hardebek.de/ausbildung-und-arbeit.html
4. Is it free or not? No
5. What types of training are needed for new or interested farmers to become involved in
Social Farming?
- Double qualification absolutely necessary! The farm community also offers FAMIT
training for this purpose: Social therapeutic additional qualification as a specialist for
milieu education and participation.
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Social Farm
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Social Farm Beneficiaries
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The Social Farmer
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Video-Link
https://www.youtube.com/watch?v=stidFvBSXK
Q
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Social Farmer Quote/ Recommendation to other
farmers interested
The previous generation has left us a field for action.
Initiative and enthusiasm are necessary for further development.
Success factors are the acting people, the entrepreneurs and their
personalities.
Mutuality and mutual conditionality are an important basis and
prerequisite for successful and sustainable offers in this area.
Cooperation with the third parties executing agencies does not
always make economic sense for the agricultural enterprises.
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