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PREFACE
You now have in your hands Methodology IV designed especially for social service providers,
which should present to them the organizations that have been successfully developing
social farming for the past few years. We tried to select organizations of a different size and
not belonging to the group of the most frequently mentioned in the field of social farming.
When selecting them we proceeded according to the model of the individual pillars of
social farming. For this reason, we present entities that help in particular to employ on their
farms people from groups disadvantaged in the labour market. Furthermore, organizations
focusing on the provision of social services, rehabilitation and therapy, and finally, we give
examples of social farms focusing on educational and community activities. At the same
time, we are saying that none of the organizations described is exclusively focused on one
activity. On the contrary, on the basis of previous observations of social farms, we can state
that they are always very interesting, diversified and inspiring organizations that also deal
with the issues of the sustainability of the countryside, the support of broad social cohesion
and generally humanistic values. We believe that this fourth Methodology will also bring an
interesting and inspirational insight into social farming and will be a useful guide for your
further activities.

Methodology IV was created under the project called Development of Social farming in
the Czech Republic to establish basic guidance and support for social service providers
wishing to enrich their organization with the agricultural component. This means using
agricultural activities as a tool of alternative or new social services, educational and
activation activities, or using agriculture as another source of funding their public benefit
activities and orienting themselves socially and entrepreneurially. The project was
financially supported by the European Social Fund Employment Operational Program,
under the registration number CZ.03.2.63/0.0/0.0/15_023/0001117.
The methodology was developed in cooperation with an expert platform composed of:
Petra Francová from P3 – People, Planet, Profit, o.p.s., Michaela Nosková from Kokoza,
o.p.s., Lenka Janková from Apolenka, z.s. and Jaroslav Lenhart from Svobodný statek na
soutoku, o.p.s. This expert platform regularly consulted, constructively criticized and
edited and revised the publication.
Four methodologies have been developed in the project; they follow each other and
they form a coherent view of the concept of social farming, especially for social service
providers. Methodology I guides the reader in the introductory section through the
concept of social farming and its holistic action, the context of its origin and its history. In
the next sections, it focuses on agricultural, financial, personnel, planning and analytical
issues. Methodology II puts more emphasis on the development of existing social and
agricultural practices in the organization and offers concrete practical steps for this
development. Methodology III focuses on social work in social farming, thus mainly
accompanying the clients of the most common target groups in agricultural operations.
Methodology IV contains selected examples of social farming good practices of social
service providers. These examples should serve mainly as a source of inspiration. We
hope that the presented methodologies will be helpful, practical and beneficial for the
readers and implementers.
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I.

SOCIAL FARMING
Social farming promotes the quality of
life of all people who feel in any way to be
temporarily or permanently excluded from
the society, through activities and work on the
farm, in the fresh air, in interaction with plants,
animals and soil. These activities can also be
carried out in an originally non-agricultural
organization and often in a less formal
environment. Social farming has also other
tasks, namely to return the social dimension
into agriculture, to restore its integration
potential and to participate in a friendly,
accessible and sustainable countryside.

In addition to saleable
produce, the mission of
social farming is offering and
creating services, new jobs,
educational activities, and
provision of various therapies
to a wide spectrum of people
with specific needs, using
farming resources available
in a given location.

The definition of social farming, which is
presented in the publication Social Farming,
the presentation of the concept issued by the
Ministry of Agriculture in 2015, says:
Social farming can be defined as a cluster of
practices that use agricultural resources –
both animal and plant – to create adequate
environment for the disabled or socially
disadvantaged and for the general public with
the aim of providing jobs, encourage their
social integration, or, through education and
leisure activities, contribute to their relationship
to the countryside and nature. Therefore,
such conditions must be created within the
framework of farms of farming practices where
people with specific needs can take part in daily
farming activities as a way of furthering their
development, making progress and improving
their well-being.
5

I. SOCIAL FARMING
For better clarity, social farming is divided into three main pillars:

Focus on employment
Goal - employment
Vytváření pracovních míst pro osoby z různých cílových skupin na běžných
nebo chráněných pracovních pozicích za pomoci jak finančních příspěvků
a podpor, (např. příspěvků na mzdy, povinné plnění apod.), tak i nefinančních
benefitů (spolupráce s odborníky na zaměstnávání, identifikace specifických
přístupů apod.).

1

Focus on social services and support
Goal - preparation for employment and activition activities
Set of activities pursued with the goal of preparing people for integration and
for a regular or social labour market. This category consists of a set of social
interventions aimed at activation, social rehabilitation, etc., designed for people
with a minimum chance for labour market integration where the service has
a therapeutic character.

2

Focus on educational activities
Goal - educational activities
One-time and long-term educational activities directly linked to farming
and rural environment. Their goal is to support the community and develop
knowledge and understand the countryside and nature. The target group
consists of children, youth, the elderly, and the general public. We can include
volunteering in this category, which in this sense can be understood as
a „work“ tasting without any further obligations.

6
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Examples of Good Practice in Social Farming
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II.

BENEFITS OF SOCIAL
FARMING
Social farming is beneficial individually, thus
for individuals, as well as for society and
for the sustainability of the countryside and
the landscape in general. Social farming
integrates the agricultural and social spheres
with all their overlaps and benefits.
In terms of individual benefits, focusing
on individual support, we find the
following benefits:
• in the physiological field, it is about
improving or restoring both fine and coarse
motor functions, improving coordination
or balance;
• in the cognitive field, it is about training
and improving memory, attention,
concentration, improving emotional selfregulation, speed of information processing
and readiness, speech, ability to express
and understand, spatial orientation;
• in the emotional field, encounters with
nature bring joy, interest in the future,
positive experience of responsibility;
• in the pedagogical field, it is about acquiring
new skills, knowledge, information, abilities,
learning by imitation;

• the social field is important for
communication, contact with the
environment, identification with the
group, the opportunity to move outside
the institution, to get into an informal
environment with the possibility to work
also with non-therapeutic personnel;
• in the level of self-concept, it is about
improving self-perception, increasing
self-worth, opportunities to be needed,
experiencing one’s own borders in both
positive and negative terms, self-awareness,
engagement and motivation.
The benefit of social farming in a wider
context is:
More accessible social, therapeutic and
rehabilitation services in the countryside:
in the twentieth century, the Czech society
underwent profound restructuring, and these
changes have significantly influenced the
face of the countryside. Civic Service Centres,
centres of job offers, education, trade, industry,
culture, entertainment and social services
have moved to cities. In villages, these services
and opportunities for both healthy people
and people from disadvantaged groups have
faded. Social farms, by their link to agriculture
and countryside, once again offer employment
to people with specific needs, disabilities or
social disadvantages and fill in the area created
by high migration to cities.
9

II. BENEFITS OF SOCIAL FARMING
Promoting employment and social
integration in countryside: social farms
offer protected jobs for people with reduced
work capacity and thus support their
employment and social integration. Social
farms also offer additional jobs for people
without disabilities or disadvantages for
greater diversification. And these are not
just jobs in the field of social work. Farmer,
gardener, handyman, technical staff, chef,
cleaner, accountant and project manager are
employed on the farm, and many other job
positions are occupied creating opportunities
for the local people.
Development of rural communities:
each social farm functions as a synergistic
organism in which relationships of
dependence are built. And not only inside
the farm but also outside, with the people
living around the farm, with local government,
other organizations and companies. In
a social farm, more than in a classical farm,
it is assumed that the farmer is perceptible
to their environment, they are interested in
and engage in a particular locality, try to take
advantage of the opportunities of the place,
and also want to make the place attractive for
the incoming from the outside.
The development of the local economy
is related to the previous points. Social
farms are, in the vast majority, smaller and
diversified farms that establish economic
relations with other regional entrepreneurs
and companies. They also target their
products more to the local markets, creating
communities of customers and consumers.
They exchange services on site, hire and rent
machines, and help each other in terms of
smaller geographic areas.
Diversification of agricultural production
and non-production activities: social
farms, due to type of their activities, supply
and recipients of services, employees or
because of smaller size of their businesses,
do not support agricultural monocultures or
narrowly targeted livestock farms. Instead,
they often have both, and they process
meat, fruit, and vegetables locally. We often
10

find a farm shop on the farm. Social farms
offer accommodation and agrotourism
services, education for children and adults.
Farmers engage in cultural activities or they
themselves restore and create traditions
that relate to a particular place. Some social
farms are involved in community-supported
agriculture, and can be found on the host
farm list of the WWOOF system, offering
volunteer stays, work-camps, etc.
Sustainable development of countryside
and agriculture: primarily related to the
system of farming, to the responsibility
towards land and future generations. But
they also aim to preserve living, kind and
tempting countryside for both urban and
rural populations.

Social farms as bodies of
social farming create space
for realization of one, two,
or all three pillars of social
farming. It is not always easy
to distinguish the boundary
where an organization is
already a typical farm mainly
focused on production or
an entity where agricultural
activity serves as an activation
or the basis of education and
agricultural production is only
a marginal financial resource.

Therefore, we present here a variable range
of organizations. However, the selection
of examples of good practice is generally
oriented on the basis of the three pillars
mentioned, not always being in pure form.

Examples of Good Practice in Social Farming
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III.

FOCUS ON EMPLOYMENT
In the pillar of employment, we perceive the
social farm as a place where people from
groups with disadvantaged access to the
open labour market due to their disability are
provided with paid employment. An individual
on a farm gains or maintains working habits,
abilities and skills. Thanks to this, as we can
suppose, the individual will then find it easier
to find a place on the labour market. Social
farm becomes a springboard for the next life
of an individual, or a place where a person
with special needs will continue to work.
In our concept, we consider preparation for
employment as a targeted activity aimed
at incorporating people into a suitable job
position. This preparation requires a specific
and comprehensive approach with individual
psychosocial support. It includes training
mainly in the following areas:
• work skills;
• social skills;

Individual preparation and
cooperation between the
employer and the employee are
crucial in this area. External
factors such as weather
changes, seasonality and
different work needs, as well
as internal factors, such as
the abilities, enthusiasm and
commitment of an employee,
come into play. Everything
affects the selected activity
and its successful realization.
We would like to introduce
organizations that have
decided for social farming
and can serve as an example
of good practice.

• other work-related skills; and they are
generally expected to be at the disposal of
the individual.
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III. FOCUS ON EMPLOYMENT

U DUBU FARM
Šťastný domov, o.p.s.
Líšnice 205, 561 84 Líšnice
Pardubice Region
http://www.stastny-domov.cz/
U dubu farm is one of the sheltered workshops
of the public benefit company Šťastný domov,
o.p.s. in Líšnice. Líšnice is a village of almost
750 inhabitants. It is situated in the foothills
of the Orlické Mountains and administratively
falls under Žamberk, the municipality with
extended competence (MEC).
Šťastný domov, o.p.s. in Líšnice is profiled
as a social company that helps people
with mental and physical disadvantages to
integrate into society. One way of integrating
them is to employ them in “sheltered
workshops”. The companyʼs website states:
“Working in sheltered workshops allows
people with disabilities to contribute to society
1
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with quality work. Employees learn autonomy,
responsibility, and acquiring necessary
working habits; they become part of society,
find their dignity and self-esteem. The aim
is also to find and deepen the individual
abilities of each individual and to enrich them
with craft skills. Work in workshops is always
carried out under supervision and guidance of
a competent person.“ 1
In sheltered workshops, the main focus is on
agriculture - there are people with disabilities
who work as animal keepers, bee keepers,
gardeners. There are also associated services
in agriculture and complementary activities
- such as grass mowing, maintenance of
greenery, cutting of trees and hedges,
cleaning work. Another sheltered workshop
is located in the area of services, namely it is
Krámek chráněných dílen (Shop of sheltered
workshops) in Žamberk, with the position of
a salesman. Other sheltered workshops focus
on crafts: sewing mainly netting, handbags,

http://www.stastny-domov.cz/chranene-dilny.html (cit. 2018-05-15).

Examples of Good Practice in Social Farming
production of toys, gift items, artistic work
with wires, jewellery production, etc.
In addition to employment, Šťastný domov,
o.p.s. in Líšnice offers riding club and other
leisure activities and educational programs
for children from foster families, children with
disabilities, pre-school and school classes
and the general public. It is about practical
teaching in the training stable and on the
farm. Children and young people learn to
care for animals in their environment. The
company also offers recreational camps for
children in Kameničná and Líšnice villages,
using zootherapy as one of the main
activities there.
The Kaplan family has always been closely
linked to agriculture. When the Kaplan family
took into foster care four children, three of
them with mental disabilities, they thought
about their future when the children would
be grown up. Employment on a farm, where
children grew up in an outdoor and quiet
environment, seemed to be the most natural
way to help and support them. The Kaplan
family gradually built up, together with
Šťastný domov, o.p.s. in Líšnice (established in
2005, o.p.s. from 2013 onwards), environment
for these “children” and other people with

special needs, where they find employment
today. And that is how this company was
established, a company that brings joy and
satisfaction to the people.
U dubu farm was thus founded in 2009 as
a base for employment and meaningful life
fulfilment of children with mental disabilities
from foster care. In 2017, eleven people
with moderate mental disabilities and ten
people with combined mental and physical
disabilities worked on the farm. Overall, this
group exceeds 60 % of all employees.
The farm area of the U dubu farm is 33 ha
of pastures, the farm focuses mainly on
animal breeding. Apart from horses that are
used for hippotherapy and riding club, there
are also donkeys, cows, goats, sheep, pigs,
turkeys, chickens and other animals used
for zootherapy and educational activities
for children. Honey is also part of the farm
production (30 hives and honey workshop),
and together with other products (sewn,
crocheted and bobbin-made products,
seasonal decorations, candles, jewellery) is
sold in the Shop of sheltered workshops in
Žamberk, where they are represented together
with products of sheltered workshops from the
whole Czech Republic. The economic income of
the company is from its own economic activity,
sales of products and services, from private
donors and from the Labour Office. In 2017,
the Pardubice Region allowed Šťastný domov,
o.p.s. in Líšnice to establish Public collection for
the development and operation of sheltered
workshops. This collection functions with its
own collection account, the sale of items and
collection boxes.
Employees with special needs take care
of animals on the U dubu farm under the
guidance of qualified instructors. These
employees come mostly from the surrounding
catchment villages. They learn autonomy,
responsibility, and acquire working habits.
They feel as part of a community, which is safe
and receiving. Thanks to their involvement in
a common work, they perceive their worth and
dignity. They experience success and perceive
their own benefit to society.
15

III. FOCUS ON EMPLOYMENT

FARMA KVĚTNÁ (KVĚTNÁ FARM)
Květná zahrada, z.ú.
Květná, 572 01 Polička
Pardubice Region
http://www.kvetnazahrada.cz/
Květná Zahrada, z.ú. organization was
established in 2005 and focuses on effective
assistance and support of vulnerable children
and young people who, after reaching the age
of majority, drop out of school facilities for
institutional or protective care or return from
other youth care facilities, after imprisonment,
protective treatment, or are in a difficult life
situation - without shelter and without the
necessary help and support.
Květná zahrada, z.ú. provides these young
people with: registered social service “Květná”,
a halfway home, social and legal protection
16

of children - “Květináč”, facilities requiring
immediate help, preventive educational care
in schools - since 2014, it is the founder of
the Centre of Educational Care of Svitavy
area, a facility for preventive educational care
intended for children of the district of Svitavy
and its surroundings. In these areas, the
organization is also involved in educational
and lecturing activities.
In 2009, the managers of Květná zahrada,
z.ú. together with clients began to do social
business, especially on the farm. Work in
agriculture, with live animals, has to be done
and is ideal for the target group that take care
of the animals in terms of motivation and
activation (strengthening personal psychosocial
and work habits, life goals, self-confidence and
ability to work actively and responsibly). It is
a tool of the most comprehensive integration
into society and an example of how to gradually

Examples of Good Practice in Social Farming
become independent and find own place in the
world. By this work, these problematic young
people increase their skills and therefore their
chance to work in the labour market. At Květná
zahrada, z.ú., they get job counselling and
psychosocial support.
Employees from the target group provide
simple work in terms of social business such
as cleaning of public areas and greenery,
small forestry activities such as trash burning,
grass trimming, planting of trees, road
cleaning, fieldwork, moving, preparatory and
finishing works. There is also a possibility of
accommodation in the building of Květná
zahrada, z.ú. Seminars and trainings are
held in the lecture hall; maintenance of
accommodation and seminar spaces also falls
under social business activities.
Work directly linked to agricultural production
concerns animal care, milk production, cheese
and butter processing - the local cheese
factory started operations in 2014. The farm
also processes marmalade and jam, there is
a fruit and mushroom dryer. Květná zahrada,
z.ú. manages 17 hectares of meadows and
pastures, takes care of milking cows (8 pcs),
goats (18 pcs + 8 kids), 20 rabbits and pigs (8
pcs). In smaller dimensions, herbs, potatoes

and hokkaido pumpkins are grown here.
Production of Květná farm goes mainly to
local consumers and residents; it aims at the
support of the local economy.
Currently, Květná zahrada, z.ú. is realizing
three larger projects. One concerns
reconstruction of a residential building with
facilities for the clients of the halfway home
social service for 8 clients. The other two
are designed to support the employment
of vulnerable target groups – permeable
employment and a new start to life.
Květná Zahrada, z.ú. can continue to develop
efficiently thanks to quality partnership with
public administration, companies, schools
and other institutions. Květná Zahrada, z.ú.
is a successful applicant in various subsidy
schemes of public and private area. The
organization negotiates with neighbouring
municipalities and cities, as important
landowners, and on the basis of mutual
agreement, rents it from them for its activities.
Květná Zahrada, z.ú. is also linked to other
regional organizations providing social and other
services. Květná Zahrada, z.ú. as a whole, is thus
fully involved in microregional development and
is an important agent of social integration of
disadvantaged young people and their families.

17

IV.

FOCUS ON SOCIAL
SERVICES AND SUPPORT
We perceive a social farm in the field focusing
on social services and support as a place in
which registered social services are provided
according to Act No. 108/2006 Coll., On Social
Services, which are characterized in § 3 as
“an activity or a set of activities under this Act
providing assistance and support to people for
the purpose of social integration or prevention
of social exclusion.” They are coming when
a person fails to solve their difficult social
situation by their own means.
This purpose can also be fulfilled informally,
i.e. on farms where social services are not
registered. At the same time, however, all
activities carried out on such a farm lead (in
accordance with the international definition
of social work) to “solving problems in
interpersonal relationships and strengthening
and liberating people in order to fulfil their
personal welfare“ 2.

2

Examples of good practice on
the following pages present
organizations that have
registered social services. In
this second pillar, the very
thin border between still
agricultural and already caring
environment is most evident.
For organizations alone,
identification with agriculture
can be difficult in some cases.

http://socialnirevue.cz/item/definice-socialni-prace (cit. 2018-05-15).
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IV. FOCUS ON SOCIAL SERVICES AND SUPPORT
SANANIM, Z.Ú.,
KARLOV THERAPEUTIC COMMUNITY

part-time work (employment agreement /
agreement on working activity).

Sananim, z.ú.
Karlov 3, 398 04 Smetanova Lhota
South Bohemian Region
http://www.sananim.cz/

Currently, there is also a model where
some clients are occasionally employed
by surrounding farmers, especially during
seasonal work. Clients are sent to some of the
workplaces with a facility worker who monitors
mutual cooperation during individual activities
and continually evaluates the benefits for both
parties. The experience gained in this way can
be used by the clients of the facility even after
termination of the therapy, as well as in the
after-treatment facilities for drug addicts in the
Czech Republic, where agricultural activities
are carried out. Clients can then gain further
experience in terms of supported employment
provided by the parent organization.

Sananim, z.ú. is a non-governmental nonprofit organization that has been operating
in the field of drug addiction since its
establishment in 1990. Karlov therapeutic
community was established in 1998 and
allowed treatment of juveniles and young
adults (i.e. 16-25 years) and, since 2000, also
of addicted mothers and their children. The
facility is operated on the basis of Act No.
379/2005 Coll. and is a social service under
Act No. 108/2006 Coll.
The agricultural part in terms of the
therapeutic community includes a variable
spectrum of activities in plant and livestock
production. The farm owns 7 hectares of
meadows and pastures, about another hectare
is reserved for growing vegetables, herbs and
a small orchard. Production is consumed in
its own facility. As far as animal breeding is
concerned, there are goats and sheep, pigs
and poultry (turkeys, hens, geese, ducks). Even
livestock production so far covers the needs of
clients and employees of the facility, but in the
context of the newly-built cheese factory and
the expanded goat breeding, it is likely that
part of the dairy products will also be brought
to market in the future.
Agricultural activities are organized by
a professional employee working directly
with clients. Clients engage in all agricultural
activities including production processing
through work therapies. They usually spend
four hours a day on work therapies, and three
hours on psychotherapy. It is work therapy
in agricultural activities that is perceived as
a service offer to clients, which is the first
step in acquiring work habits and skills. For
the future, social business in the field of
cheese processing is planned and that will
create good conditions for the next level
of employment. The expected form will be
20

The project of the Karlov therapeutic
community is realized with the financial
support of the Government Office of the
Czech Republic and the Government Council
for Coordination of Drug Policy, the Prague
City Hall, the Ministry of Labour and Social
Affairs and the South Bohemian Region.

SASOV INTEGRATION CENTRE
Integrační centrum Sasov, z.ú.
Telečská 7, 586 01 Jihlava
Highlands Region
https://www.icsasov.cz/

Examples of Good Practice in Social Farming
Integrační centrum Sasov, z.ú. (ICS) has been
trying to provide support to people with autism
spectrum disorders (PAS) since its establishment
in 2004. Currently it provides registered social
services, a day care centre, professional social
counselling and social rehabilitation for children,
adolescents and adults with PAS.
In addition to these services, ICS organizes
summer camps for children with PAS, the
Kuželka Cup annual tournament, professional
educational seminars on PAS accredited
by the Ministry of Labour and Social
Affairs (MPSV) for parents, the public and
professionals, lectured by ICS staff themselves
or by external experts on PAS.
Autism is referred to as the most serious
disorder of mental development, disability
is manifested in communication, behaviour
and social relationships. People with
autistic spectrum disorders have difficulty
understanding and decrypting the symbols,
which profoundly affects their entire
personality. Working with this target group is
specific, but practice shows that these people
also have and should have the opportunity
for a good quality integration into society.
The interconnection of social services and
agricultural activities is one of the examples of
how to achieve this integration.
The building and facilities of ICS are
immediately adjacent to Sasov Biofarm of
Mr. Sklenář. This connection is not accidental,
the founders of the Sasov integration centre,
the Zápotoční married couple, have been
inspired by similar facilities in Ireland, and the
Centre has been working with Sasov Biofarm
since its establishment. When searching for
the ideal application of the clients in terms of
the biofarm, it was suggested that they could
work with horses towards which the clients
had a very positive relationship.
During the preparation itself of ICS clients, it
was necessary to explain to them that to take
care of horses is not only about horse riding
and feeding, but that a lot of other things
are related to it. After the preparatory part
that took place at the Centre premises, three

clients were selected that were able to handle
complex horse care. Under the leadership of
Katka, a biofarm worker, clients were given
the responsibility of one stable with about 8
horses, and in cooperation with Katka and our
attendance, the clients started to take care of
the horses. In the first phase, the clients worked
in the stables twice a week, as the time went by,
the cooperation grew to 4 days a week. Under
the supervision of the worker, in the morning,
the clients brought their horses to the pasture,
then worked in the stables where they cleaned
and exported the stables. The work was divided
according to the capabilities of the individual
clients and each had a clearly defined task.
In terms of these activities, cooperation of
individual clients was very well trained, and that
was important for their future application. These
activities took place mainly in the morning. In
the afternoon, the clients participated in taking
the horses out of the pasture and subsequent
cleaning of the horses. It was always important
to clearly demonstrate the individual activities
and to ensure that they are properly carried
out, which would take more time, but once the
clients fixed these activities, they were able to
be self-sufficient and they were happy with the
work in the stables. The reward for the clients
for work in the stables was the opportunity to
ride horses or once in a while they received
products from the biofarm. One of the clients
has worked their way up and has become
a biofarm employee with an employment
agreement, even though it was still supported by
the employees of the Sasov integration centre.
Biofarm management has appreciated our
clients mainly for their regular attendance and
consistency in fulfilling the assigned tasks.
Collaboration with the biofarm takes place
on several levels. Clients and visitors have
the opportunity of tours of the biofarm with
erudite interpretation of biofarm workers.
Cooperation with the biofarm also took place
in preparing the garden, which is now situated
near the Sasov integration centre. We also
collaborated with the biofarm in preparing
our garden, which is situated near the Sasov
integration centre. Biofarm provided us with
the materials necessary to build the gardens.
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V.

FOCUS ON EDUCATIONAL
AND COMMUNITY
ACTIVITIES
Social farm as a place for educational and
community activities is characterized as
a place for informal social work in the
sense of comprehensive social support and
integration that goes beyond registered social
services but fulfils their factual nature. It
can take forms of non-profit or commercial
therapies. A wide range of zoorehabilitations
and animotherapies (canistherapy,
hiporehabilitation, felinotherapy, etc.) or
garden therapies are included in this group.
These are targeted activities designed to
improve or maintain the optimal health and
mental state of individuals.
Educational and community activities take
place on social farms both intentionally
and instinctively. In relation to social work,
social farms are an important element of
community social work taking into account
involvement of a variety of other entities that
create a support network to facilitate social
integration of excluded individuals. At the
same time, the farm itself fulfils the role of
the community as a specific entity, where
relations of reciprocity, solidarity and respect
are created, by their nature different from
institutional facilities. Clients of social farms
in this third pillar often report that it is an
environment where they are not stigmatized
or labelled right from the beginning by
professional approach of a social worker
or because of their history. On the farms,
seniors, individuals mentally exhausted or

burnt out, people after a traumatic event, or
strangers are activating themselves or are
relaxing and participating in the community.
But, for example, also people who do
not want to be contractually bound, as in
the case of social services or in the case
of employment.

Social work in the form of
educational and community
activities can also be
characterized as both onetime and long-term voluntary
activities on the farm in
order to rest, change the
environment, experience
physical work, alternative
lifestyle, create a positive
relationship to the countryside,
and develop the local
community. Volunteering in
this sense can be understood
as “tasting of work” without
further obligations.
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BLUDIČKA RURAL SCHOOL
Venkovská škol Bludička, z.s.
Bludovice 9, Nový Jičín 741 01
Moravian-Silesian Region
www.bludicka.wbs.cz
The Bludička farm is situated in Bludovice,
a small village, which is a part of the town of
Nový Jičín. Mrs. Gabriela Žitníková, the current
owner of this traditional family farmhouse
received it as a gift from her grandfather.
She, together with her husband and dad,
is currently developing three activities
economically independent of each other.
These include the use of the potential of
an old farmhouse in various directions of
agricultural and related activities in child
raising and education and in the field of
friendly rural tourism. Recently, the activities
of the farmhouse have been increasingly
focused on social farming.
In 2006, cooperation with the Archa Day
Centre in Hranice na Moravě established
by Charita Hranice began, which provides
services to people with combined
disabilities. At the time of its establishment,
Archa was looking for a suitable form of
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work therapy for its clients and found
“Bludička”. This cooperation resulted in the
subsequent establishment of a new nonprofit organization called the Bludička Civic
Association. Its aim was to create suitable
conditions for children, young people and
disabled people on this farm and thus to take
advantage of the agricultural potential of
this place to develop activities in the field of
education of those for whom rural life is very
beneficial in its diversity. Gabriela Žitníková
took full responsibility of the non-profit
organization, and with the help of volunteers,
foundations and local self-government,
she then started to build the farmhouse
facilities. In particular, these were barrierfree adjustments to the yard and stables, and
a small clubhouse with social facilities was
created in the former boiler room. Organic
sheep farming naturally complements the
activities of the Bludička Civic Association.
In cooperation of both entities, the Žitníkovi
married couple developed educational
and contact programs with animals for
children from kindergartens and elementary
schools, began to accept students of the
nearby secondary agricultural school, to
provide background for internships for
university students, cooperate with breeding
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organizations and military history clubs,
to organize events for the public (Erecting
the maypole, Horse Day, Hubertʼs Ride,
Live Bethlehem), or to offer suburban and
residence camps and develop the riding club
activities. In addition to the riding club there
is also a form of hippotherapy for people with
disabilities and, thanks to the purchase of
ponies from a nearby shelter, also programs
for pre-school children. Since 2017, the nonprofit organization has been called Venkovská
škola Bludička, z.s., its partners include
Charita Nový Jičín, Union of Sheep and Goat
Breeders of the Czech Republic, Secondary
Technical and Agricultural School, parish of
Šenov, but also lovers of cycling from Čertovy
stezky, z.s. organization.
Since 2017, there has been a new program
for seniors called Mobilní salaš (mobile
sheepfold), which offers contact with live
animals (sheep) outside the farmhouse in
the place of residence of immobile seniors or
seriously ill people. The program also includes
a small handicraft workshop to work with
wool, which helped a long-term unemployed
woman with disabilities to get a job. A positive
experience with this woman directed Bludička
to the development of another potential that
is currently being fulfilled in terms of the
development of the idea of social business.

3

The aim is to process sheep wool in a training
workshop using traditional procedures and to
print authorʼs books in a small home printer.
Part of the project is a plan to open Bludička
to the public and to respond to the demand
of families with children who have started
to abundantly use the newly built nearby
cycle path.
As we can read on the Bludička website,
the work and activities on the farm have
great potential in the field of social farming.
People with health or social disadvantage can
experience feelings of usefulness, “The local
teaching stable allows safe feeding of animals,
or removal of manure, bedding and sweeping.
Goat and sheep grazing, rabbit and poultry
care are very popular. We use educational
orchard for easy work. Seasonal work such as
raking leaves or preparing wood for winter or
collecting herbs - seemingly simple activities
with unprecedented effect on the emotional
and movement aspects of all the participants.“ 3
The Bludička farmhouse has no registered
social service, currently employs one person
with disabilities, and there is a plan to
create a background for employment of
three persons. The workplace has recently
been recognized as a certified employer on
a sheltered labour market.

http://www.bludicka.wbs.cz/Pracovni-terapie.html (cit. 2018-05-28).
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V. FOCUS ON EDUCATIONAL AND COMMUNITY ACTIVITIES

CENTRE OF SILESIAN NORIK
Centrum slezského norika, z.s.
Pěčín u Rychnova nad Kněžnou 162,
517 57 Pěčín
Hradec Králové Region
https://www.centrum-slezsky-norik.cz/
Centre of Silesian norik - at first glance, a very
modest farm in the hills near Rychnov nad
Kněžnou has been engaged in agriculture
since 1991. It is spread over less than 13
hectares of meadows and pastures. The
farmers began with breeding of cows they
had obtained from the former collective farm
(JZD). They processed cow milk for yoghurt,
curd and cheese, for sale from the yard or to
neighbours, and also for their own household.
However, as the conditions gradually
tightened and the children grew up, they
stopped cattle breeding and began to focus
only on horse breeding and on the forest
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care. They were approached by the Research
Institute of Animal Production to specialize
in breeding cold-blooded horses and their
tuition. The breed of Silesian norik that
historically belongs to this area was a genetic
resource that was bred for work in the woods,
in winter, in bad weather and in the field.
Today there are 9 horses and foals on the
farm, one mini horse, hens, geese and goats.
In 2014 a registered association of the Centre
of Silesian norik was set up and it is dedicated
to this breed. In addition, it organizes
seminars, courses, discussions and lectures
on cold-blooded horses and their specific
features and communication with them. It
is engaged in education and safety of work
with horses in the woods, organizes trials and
comparative competitions of cold-blooded
horses, organizes shows, promotes the breed
of Silesian norik in the Czech Republic and
abroad, provides professional and research
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activities. However, it also seeks to preserve
the traditional rural professions and local
rural culture, and collaborates with the openair museum in Krňovice. The association
organizes leisure activities, leading children
and the public to a friendly and respectful
perception of the environment.
It is the farmer that, not only grows food, but
also has the task to take care of the forest,
landscape, soil and water. And cold-blooded
horses play an irreplaceable and traditional
role in this organic symbiosis. With proper
guidance, they are considerate to the forest
and ideal for plowing on a small scale. In
addition, they belong to the landscape in terms
of their aesthetics and often automatically
induce an emotional bond in people. This
emotional and social aspect of horses has
been used by the farmer the most in the last
years. Through horses they get to people and
the people get to themselves through horses
and overcome the barriers to society.

municipal office. The farmer not only teaches
what it takes to take care of horses, nature
and agriculture, but increasingly focuses on
the therapeutic dimension of contribution of
horses to children and to human beings in
general. Through a relationship with a horse,
people build confidence in themselves. The
farm therefore also accepts people who
are solving their own problems in relation
to society.
Centre of Silesian norik, where people can
also engage, for example, in planting and
harvesting potatoes and other activities, is
social in nature and in approach to people and
the landscape. It is included among examples
of good practice due to offering services that
promote social integration and support of own
good physical and mental state for all incoming
people. An important element is education and
acceptance into a wider farm community that
contributes to social cohesion and a healthy
and friendly countryside.

Centre of Silesian norik farm is an open
environment from where the farmer goes
with horses to kindergartens and schools.
They also organize a regular riding school for
children in Pěčín with the support of the local
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IN CONCLUSION
Methodology IV focuses on introducing social farms and facilities that actively report
to, operate and develop social farming, and can be inspiration for other similarly set up
organizations and farms. Individual examples of good practice were selected according
to the scheme of the division of social farming into three pillars, with the fact that, in
some cases, the organizations presented represent more than just one direction of social
farming. We also tried to select those subjects that are not yet fully known to the public.
Methodology IV was created under the project Development of Social farming in the
Czech Republic in order to describe the working practice of social farming and show
the directions that can be taken in the development of the social farming concept.
Four methodologies have been developed in the project; they follow each other and
they form a coherent view of the concept of social farming, especially for social service
providers. Methodology I guides the reader in the introductory section through the
concept of social farming and its holistic action, the context of its origin and its history. In
the next sections, it focuses on agricultural, financial, personnel, planning and analytical
issues. Methodology II puts more emphasis on the development of existing social and
agricultural practices in the organization and offers concrete practical steps for this
development. Methodology III focuses on social work in social farming, thus mainly
accompanying the clients of the most common target groups in agricultural operations.
We hope that the presented methodologies will be helpful, practical and beneficial for
the readers and implementers.
All the methodologies were developed in cooperation with an expert platform of the
project composed of: Petra Francová from P3 – People, Planet, Profit, o.p.s., Michaela
Nosková from Kokoza, o.p.s., Lenka Janková from Apolenka, z.s. and Jaroslav Lenhart
from Svobodný statek na soutoku, o.p.s. This expert platform regularly consulted, edited
and revised the publication with the main authors.
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MAIN AUTHORS OF METHODOLOGIES
Eliška Hudcová is a graduate anthropologist and social worker. She started her
professional life as an assistant in direct care for the elderly. Soon, she began to focus on
the natural and agricultural environment as a supportive tool in care of people with health
and social disadvantage and on social work in social farming. Registered association AREA
viva provided her with friendly and institutional provision. Eliška also deals with the nature
of organizations that implement social farming and their wider activity in the countryside.
She currently teaches courses on social farming and garden therapy at Jabok Academy of
Social Pedagogy and Theology in Prague and works on several domestic and international
development social and agricultural projects. She is a member of the Board of Directors
of the Thematic Working Group Social farming - Draft Measures for the Conditions of
the Czech Republic and of the Working Committee on Social farming at the Ministry of
Agriculture in Prague.
Tomáš Chovanec is a graduate of the Faculty of Health and Social Studies of the
University of South Bohemia in České Budějovice and currently is in doctoral studies at the
Faculty of Agriculture of the University of South Bohemia in České Budějovice where he
deals with social farming and its economic efficiency. He has been dealing with the subject
of social farming for more than 5 years and with social business as well. He was and is
the realizer of various national projects in developing the concept of social farming. In
terms of social business, he specializes in introducing agriculture activities to social service
providers and employing socially disadvantaged people. He is a member of the Thematic
Working Group Social farming - Draft Measures for the Conditions of the Czech Republic
and of the Working Committee on Social farming at the Ministry of Agriculture in Prague.
Jan Moudrý is an associate professor at the Faculty of Agriculture of the University of
South Bohemia in České Budějovice, where he is engaged in social and multifunctional
agriculture, apart from other activities. In addition to teaching and managing student
works in the field of social farming, he is also responsible for a number of international
and national projects in terms of this issue. He also acts as Chairman of the Council of
Asociace sociálního zemědělství, z.s., a member of the Board of Directors of the Thematic
Working Group Social farming – Draft Measure System for the Conditions of the Czech
Republic (Nationwide Rural Network and Regional Department of the State Agricultural
Intervention Fund in Brno) and a member of the Working Committee on Social farming at
the Ministry of Agriculture. He specializes in agricultural aspects of the concept of social
farming and, within it, designing sustainable agriculture activities.

29

SOURCES OF ADDITIONAL INFORMATION
AND INSPIRATION
• Asociace sociálního zemědělství, z.s.
(Association of Social farming)
Dvořákova 381/21, 370 01 České Budějovice 6
info@socialni-zemedelstvi.cz
• Portal of Social farming
of the Czech Republic
http://www.socialni-zemedelstvi.cz/
• Ministry of Agriculture of the Czech Republic
http://eagri.cz/
• State Agricultural Intervention Fund
https://www.szif.cz/
• A web application that focuses on evaluated
soil ecological units
https://bpej.vumop.cz/

• Bio institute
http://bioinstitut.cz/
• Biokont – Bio Inspection and Certification
http://www.biokont.cz/
• Association of Local Food Initiatives
http://asociaceampi.cz/
• Pavučina – network of ecological
education centres
http://www.pavucina-sev.cz/
• Social Business Portal of MPSV
http://www.ceske-socialni-podnikani.cz/

• Podpůrný a garanční, lesnický
a rolnický fond, a.s.
https://www.pgrlf.cz/

• Social farming in Germany
http://www.soziale-landwirtschaft.de/

• Czech-Moravian Breeders Association
https://www.cmsch.cz/

• Social farming in Austria
http://greencare.at/

• State Agriculture
and Food Inspection Authority
http://www.szpi.gov.cz/

• Social farming in Ireland
http://www.socialfarmingacrossborders.org/

• Institute of Agricultural
and Food Information
http://www.agronavigator.cz/
• Food Safety Information Centre
http://www.bezpecnostpotravin.cz/
• Food Chamber of the Czech Republic
http://www.foodnet.cz/
• Pro-bio Organic Farmers Association
https://pro-bio.cz/
• Organic Farming Control
http://www.kez.cz/
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• Certification of organic farming
and bioproduction
http://www.abcert.cz/

• Social farming in the Netherlands
http://www.landbouwzorg.nl/index.php

NOTES
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